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ASSISTANT GENERAL MANAGER, 
BUSINESS SERVICES/CHIEF 
FINANCIAL OFFICER

procedures that prevent avoidable operational, financial, 
legal, or health and safety risks

• Set Vision and Direction - Envisions what the future looks like 
at a defined point, communicates this vision with authentic 
conviction, and inspires and engages others in creating that future

• Talent Management - Builds and develops a highly skilled workforce 
based on organizational goals, budget considerations, and staff-
ing needs. Ensures that employees are appropriately recruited and 
provides resources and support to ensure that the workforce is 
able to meet current and future business needs

• Valuing Diversity - Recognizes the role of diversity in assembling capable 
teams and building a successful workforce. Fosters an inclusive and 
cooperative work environment where diversity and individual differences 
are valued and capitalized upon to achieve the vision and mission of 
the organization

COMPENSATION
The starting annual salary range for the CFO is $202,566 to $258,466.  
Appointment above the starting salary range may be considered based  
on recruitment or skills and is subject to approval. The City also provides an 
excellent benefits package including:

Health Insurance – Management Cafeteria Plan. The City provides management 
employees with flex credit earnings, which can be spent on the premium  
contributions for a variety of pre-tax and post-tax benefit options, such as 
medical and dental plans, disability insurance, additional life insurance and 
long-term care insurance, paid via payroll deduction.
Life Insurance - $150,000 policy 
Management Leave – 5 days per year.
Vacation Leave – 10 days per year (after one year of service); 15 days per 
year (after five years of service); 20 days per year (after 15 years of service).
Sick Leave – 13 days per year.
Holiday Leave – 12 paid holidays per year.
Floating Holiday – 5 days per year.
Pension Benefits – Most employees are eligible for a pension of 2.3% at age 
65, based on their highest three-year average salary.
Retirement – 

• A 2.0% mandatory contribution to the City’s Retiree Health Care Trust 
Fund; and

• An 11.5% mandatory employee retirement contribution for Fiscal Year 
2021-22; and

• A 7.65% mandatory contribution to Federal Insurance 
Contributions Act (FICA) 

TO APPLY
If you are interested in this outstanding 
opportunity, please apply online at:

www.bobmurrayassoc.com

Filing Deadline: 
Open Until Filled

Following the closing date, resumes 
will be screened according to the 
qualifications outlined above. The most 
qualified candidates will be invited to 
personal interviews with Bob Murray & 
Associates. A select group of candidates 
will be asked to provide references 
once it is anticipated that they may be 
recommended as finalists. References 
will be contacted only following can-
didate approval. Finalist interviews 
will be held with the San Francisco 
Public Utilities Commission. Candidates 
will be advised of the status of the  
recruitment following selection of the 
CFO. 

If you have any questions, please do 
not hesitate to call Ms. Valerie Phillips at:

(916) 784-9080



THE COMMISSION
The San Francisco Public Utilities Commission 
(SFPUC) is recognized throughout the world 
as a leading utility that delivers high quality 
water, wastewater treatment and power 
services through efficient, state of the art tech-
nologies that protect and sustain our precious 
resources. The SFPUC is proud of its infrastructure and 
programs, but most importantly, the SFPUC values its highly 
qualified and dedicated workforce which ensures that this vision  
becomes a reality. 

San Francisco’s water system developed over time from the streams 
and wells of its earliest days to complex system of dams, reservoirs, 
tunnels, and pipelines that brings water from the high Sierra Nevada by 
gravity across California to join from the East Bay and San Francisco  
Peninsula. Today, the San Francisco Public Utilities Commission provides top 
quality drinking water and wastewater services to the city of San Francisco, 
wholesale water to three Bay Area counties, and green hydroelectric and 
solar power to San Francisco’s municipal departments. SFPUC’s diverse 
workforce of 2,300 employees work across eight counties and serve more 
than 2.7 million customers in the San Francisco Bay Area – 24 hours per day, 
365 days per year. 

Headquartered in San Francisco with an annual operating budget of over $1 
billion, SFPUC is comprised of three essential 24/7 service utilities: Water, 
Wastewater, and Power. These functions are supported by the Business Services, 
Infrastructure, and External Affairs bureaus. These bureaus work together to 
provide customers with high quality, efficient, and reliable water, power, and 
wastewater services in a manner that values environmental and community 
interests. As an innovative utility leader, SFPUC is recognized for its excellent 
results in service, safety, stewardship, and inclusiveness. 

THE POSITION
Under the direction of the General Manager, the Assistant General Manager, 
Business Services/Chief Financial Officer (CFO) provides direction and oversight 
to lead and manage the fiscal strategy of the agency and management of 
Business Services. Integral to the role of the position is support and collaboration 
with the executive team on all strategic and operational matters involving 
fiscal planning and forecasting, budget development and administration, 
and risk management; and successfully delivering programs and policies 
through effective relationships and partnerships with policy-making,  
legislative, and oversight/regulatory officials at local, state and federal 
agencies, as well as representatives of other utilities, and City and County 
of San Francisco operating departments. 

Essential functions of the CFO include 
but are not limited to:

• Provides strategic direction 
and leadership for all Busi-
ness Services activities 
to drive operational ef-
ficiencies and support 
business objectives 
through oversight of 
Finance and Ac-
counting, the Audit 
Bureau, Information 

Technology, Customer Services, and 
Strategy, Innovation and Change; 
oversees bureau activities and  
ensures achievement of objectives 
in compliance with the highest  
professional and ethical standards.

• Provides financial leadership and 
advice for the executive team, the San 
Francisco Public Utilities Commission, 
the San Francisco Board of Supervi-
sors, and oversight and regulatory 
committees engaged with the SFPUC. 

• Participates in the development of 
the agency’s long range strategic 
vision, sustainability plans and busi-
ness plans through comprehensive 
fiscal, legislative and operational 
analysis and evaluation of pro-
grammatic fiscal impacts; provides 
financial planning and analysis 
support including revenue and  
expense projections and analyses; 
and oversees the rate setting function 
to ensure fair and equitable rates 
and charges as well as adequate 
program funding for operations and 
long range capital plans.

• Plans, designs, and directs the  
development and implementation of 
fiscal policies and procedures in 
compliance with strategic business 
plans, financial performance, and reg-
ulatory actions to enhance overall 
business operations and effectiveness.

• Oversees the development of reliable 
and transparent cash flow processes 
and projections, including effective 
debt management within a fiscally 
sound revenue program; ensures 
the maintenance of the agency’s 
visibility and high credit ratings 
among investor and bond rating 
agencies. 

• Oversees the development and 
maintenance of internal controls 
and other risk management activi-
ties and policies to secure financial 
and capital assets; coordinates with 
independent auditors to ensure all 
compliance issues are met and  
annual financial statements are 
prepared in accordance with U.S. 
Generally Accepted Accounting 
Principles (GAAP) and other local, 
state, and federal requirements. 

• Oversees the agency’s multi-year 
budget development, imple-
mentation and monitoring 
through timely, accurate, 
and credible budget anal-
ysis, financial reports, and 
trend analysis; provides 
advice and consultation to 
operating managers and 
participates in development 
of solutions to business and 
financial challenges.

THE IDEAL 
CANDIDATE
The SFPUC is seeking an effective and  
resilient servant leader to serve as its next CFO. 
The ideal candidate will be a consummate financial professional with an  
intelligent and strategic vision for the future of the SFPUC. The successful 
candidate will be capable of operating in a diverse, inclusive, and innovative 
organization where service to the customer and stewardship of the environment 
are of paramount importance.

The selected candidate will possess a great deal of experience in a variety of 
service areas. This includes knowledge of the principles and practices of utility 
finance; familiarity with rate setting and charges; and a foundational under-
standing of capital investment, auditing, information technology, and customer 
service. Additionally, the successful candidate will possess experience interfacing 
with oversight committees while maintaining productive agency and customer 
relationships.

The ideal candidate will have the ability to operate in a large city 
environment with multiple layers of governance and oversight. 
The CFO will work on a variety of critically important issues, 
so the ability to remain flexible is also necessary. Possessing 
the ability to work with employees of all levels is crucial, 
and a candidate who desires to promote and mentor 
their team is sought . Most importantly, the successful 
candidate will be passionate about SFPUC’s mission and 
excited about leading its Business Services bureau.

The minimum qualifications for this position are a 
bachelor’s degree from an accredited four-year college 
or university preferably with major coursework in public 
administration, finance, economics, or a closely related field; 
and six (6) years of senior-level management experience 
overseeing complex financial and business operations pref-
erably in a public sector or private utility company comparable in 
size and scope to SFPUC. Possession of an advanced degree and/
or certification as a Certified Public Accountant is highly desirable. 

The ideal candidate will have a demonstrated track record and 
ability to exercise the following competencies which are the most 
critical to the AGM Business Services/Chief Financial Officer role:

• Accountability - Acts with integrity, honesty, and fairness; inspires 
trust. Clearly defines roles and responsibilities for self and others. 
Holds self and others to their roles and responsibilities. 
Complies with legal and ethical guidelines. Acts as a  

responsible steward of the resources 
entrusted to the SFPUC 

• Business Acumen - Understands 
and leverages business concepts, 
terms, and tools to achieve desired 
outcomes. Makes informed decisions 
and develops sound budgets and 
plans surrounding the financial and 
operational functions of the organi-
zation. Demonstrates expertise in 
the utility industry landscape. De-
velops compelling business cases 
to support organizational plans and 
objectives

• Decision Making and Problem  
Solving - Takes ownership of prob-
lems and makes timely, responsible, 
transparent, and clear decisions. 
Involves others in addressing prob-
lems and seeking solutions. Gathers 
relevant information and conducts 
appropriate analyses. Understands 
the impact of decisions

• Innovation - Creates a thriving culture 
in which employees feel both safe 
and encouraged to explore new 
ideas and improve existing ones. 
Develops new insights, questions 
conventional approaches, and en-
courages others to develop new 
ideas and innovations

• Relationship Management - 
Builds open, honest, and 

respectful relationships 
through effective com-
munication and collab-
oration techniques. De-
velops networks and 
lasting partnerships 
across boundaries to 

maintain strategic rela-
tionships and achieve 

common goals. Utilizes a 
variety of communication 

approaches to successfully 
gain support, influence others, and 
strengthen relationships

• Risk Management - Understands 
personal responsibility for managing 
risks and takes precaution in avoiding 
preventable risks. Identifies, assesses, 
and mitigates risks seen as impacting 
the organization’s achievement of 
strategic goals and objectives. En-
sures self and others are following 
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